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CMU - Engineering start end
Discovery 12/01/15  12/18/15
Stakeholder Interviews & Document Review 12/01 12/04 =
Kickoff Meeting 12/07 12/07
Project Brief 12/08 12/11
CMU: Feedback Round 12/14 12/15
Project Brief, v2 12/16 12/18
Graphic Design 01/04/16  04/19/16
Design Options, Batch 1 01/04 01/15
CMU: Feedback Round 01/18 01/20
Revision to Design Options (chosen option) 01/21 01/26
Home Page Design 01/27 02/02
CMU: Feedback Round 02/03 02/04
Revision to Home Page Design 02/05 02/08
Sub Page Design 01/27 02/02
CMU: Feedback Round 02/03 02/04
Revision to Sub Page Design 02/05 02/08
Design Support for Template Batches 02/09 04/06
Design Support for Final Fixes 04/07 04/19
Development 01/18/16  04/26/16
Pattern Lab setup 01/18 01/28
Organism Design & Development 01/29 02/08
Template Dev Batch 1 (5 templates) 02/09 02/24
Usability Scheduling 02/09 02/24
Usability Testing 02/25 03/03
Usability Report 03/04 03/10
Template Dev Batch 2 (5 templates) 03/11 03/23
Template Dev Batch 3 (5 templates) 03/24 04/06 E
QATesting 04/07 04/19
Final Dev Fixes/UAT 04/20 04/26 (B
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